Greeley Police Department

General Order 102.00 Reviewed: 08/18

102.00 ORGANIZATIONAL STRUCTURE

102.01 Policy:

e«The Chief of Police must necessarily limit the number of departmental

members who report directly to his office. Therefore, to ensure unity of
command, clearly defined lines of authority must be delineated. The
establishment of these lines of authority comprise the structural
relationship between each departmental member and the Chief of Police.

«Organization may be defined as the arrangement of personnel and other
resources in such a manner as to facilitate the accomplishment of identified
goals and objectives.

102.02 Definitions:

o Division: A primary subdivision of the Office of the Chief of Police. A
division has adepartment-wide function for a generalized police service.
A division is commanded by a Deputy Chief.

e Section: Afunctional subdivision within adivision having adepartment-
wide responsibility for providing a specialized function.

« Watch: A subdivision of a division having a temporal responsibility for
the provision of general police uniformed patrol operations.

e Unit: A subdivision of a section. The unit is usually small in size with
personnel assigned to perform a specialized activity. A unit may have
department-wide responsibility for a specialized function.

« Component: A subdivision of a unit that is staffed by at least one
employee on a full-time or part-time basis to provide a specific function
that supports the specialized activity of the unit.

e 102.03 Organizational Chart: Refer Appendix
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