GREELEY POLICE DEPARTMENT

General Order 218.00 Reviewed: 01/19

218.00 PLANNING

It is imperative that planning as a process be conducted at all levels of the
departmental organization. The scope of planning activities may range from
long-range planning involving all the resources of the department conducted by
the Chief of Police to operational plans formed by police officers while enroute to
a particular type of call for service. The requirement that an employee plan his
action is commensurate with his responsibility and accountability for the results of
the action

Planning involves the identification of factors and the analysis of these factors to
determine present and future needs. The department may develop plans for use
in a single situation involving a department-wide response to a major incident.
Once this type of plan has been executed, such plans will be evaluated for the
development of operating procedures for future situations.

All employees of the department are encouraged to make suggestions and
identify planning needs and concerns, to enhance departmental performance.
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